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What is the first thing you want when you think about web analytics? 

Tools! 

Of course tools. What to do, where to start, what's cool. 

I was reflecting on that recently and thought it was incredible that in all my years of writing 

this blog I have never written a blog post, not one single one (!!), recommending tools for the 

complete web analytics 2.0 spectrum. 

Well that ends today. 

My goal is to give you a list of tools that I use in my everyday life as a practitioner (you'll see 

many of them implemented on this blog). You are not going to use all of them all at the same 

time (or with every client), but 1. it is good to know what is out there and 2. to be awesome 

you are likely to use one from each category. 

[Disclosure:] I am the co-Founder of Market Motive Inc and the Analytics Evangelist for 

Google. I do not have financial or equity or any other stake in any company mentioned in this 

blog post (except Google). None of these tools vendors have any relationship with Market 

Motive either. They are on this list because I believe they provide value and are better than 

their competition, IMHO. [/Disclosure] 

Before we jump into tools a few key bits of context, after all context is queen! 

First Bit Of Context. . . Web Analytics 2.0. 

This blog post is about web analytics 2.0. Not just clickstream analysis. 
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As defined in my second book Web Analytics 2.0 is: 

1. the analysis of qualitative and quantitative data from your website and the 

competition, 

2. to drive a continual improvement of the online experience of your customers and 

prospects, 

3. which translates into your desired outcomes (online and offline) 

An expansive view of what it means to use data online, both from the type of data perspective 

and the kind of desired impact perspective. 

Second Bit Of Context. . . Multiplicity. 

Given the definition above, I am a firm believer in Multiplicity. 

Every single company, regardless of size, will require multiple tools to understand the 

performance of its website, happiness of its customers and glean key context from 

competitors and ecosystem evolution. 

http://www.kaushik.net/avinash/2007/11/multiplicity-succeed-awesomely-at-web-analytics-20.html


 

The quest for a "single source of the truth" on the web is futile. 

Actually let me rephrase that. . . the quest for a single tool/source to answer all your questions 

will ensure that your business will end up in a ditch, and additionally ensure that your career 

(from the Analyst to the web CMO) will be short-lived. 

Sorry. 

You should know upfront that you are going to fail, often spectacularly, if you don't embrace 

the fact that you have many complicated questions to answer, from many different sources. 

To be an Analysis Ninja, and part of a successful web business, embrace Web Analytics 2.0 

and embrace Multiplicity. Use a clickstream source when you have to, switch to testing to 

move beyond HiPPO's and inferences from click data, invite customers on a regular basis 

share feedback with you using surveys and usability, and poke and prod your competitor's 

and ecosystem performance to know what to do more of and what to do less of and what you 

have been blind to. 

Do that. Work hard. Win big. Rinse, repeat. 

Third Bit Of Context. . . Don't Be Scared: Prioritize. 

Many people get really scared and run for the hills when they first put Web Analytics 2.0 and 

Multiplicity together. 

Don't be. 

Depending on the size of your company (translation: resources available and what's impactful 

and doable) here is the priority order that I recommend for you to execute your web analytics 

tools strategy right. . . 
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Not everybody should do everything in the same order. In my humble experience the above 

order works best for small, medium and large sized companies. 

The result of going in a specific order is that this does not have to all be done overnight. You 

can take your time and evolve over time. 

For more on why I recommend this specific order please see my second book, Web Analytics 

2.0, which many of you already have. 

Fourth Bit Of Context. . . The 10/90 Rule! 

I can't ever talk about tools without reminding you of my 10/90 rule for magnificent success 

in web analytics. 

First presented at an eMetrics summit in 2005 the 10/90 rule was borne out of my 

observations of why most companies fail miserably at web analytics. 

Put simply it states: 

If your have a budget of $100 to make smart decisions about your websites… invest $10 in 

tools and vendor implementation and spend $90 on Analysts with big brains. 

Summary: Its the people. 

 

You may not go with precisely 90, that is ok. But overinvest in people and everything that is 

required to make those people successful: invest in process, invest in their training, invest in 

large monitors for them, invest in backing them up against senior management, invest in 

involving them in key business strategy meetings, invest in… you catch my drift). 
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The coolest tools, the really expensive tools, will deliver diddly squat for your business. 

They'll simply puke data faster and, if you implement them right, more efficiently. 

It's your investment in the 90 that will deliver glory. 

People matter. 

With those minor caveats, and what it takes to be successful refreshers, I am really excited to 

tell you all about tools! 

: ) 

The Best Web Analytics 2.0 Tools For Maximum Awesomeness! 

Let us break this list into the components of Web Analytics 2.0 so you have some reference 

as to where each item fits (and this will also make it easier for you to pick tools for the 

priority order referenced in Context #3 above). 

Clickstream Analysis Tools [The "What"] 

To many people the clickstream world is all there is to the web analytics world. It is without a 

doubt the largest source of data you'll access. 

There are hundreds (I kid you not) of clickstream tools, I recommend you keep your life on 

the straight and narrow and pick one, just one (!), of these three tools: 

~ Yahoo! Web Analytics  

~ Google Analytics 

~ Piwik 

Yahoo! and Google provide world class web analytics tools for free. 

Custom reporting, advanced segmentation, advanced rich media tracking, auto-integration 

with search engine PPC campaigns, advanced mathematical intelligence, algorithmic data 

sorting options, complete ecommerce tracking, super scalable sophisticated data capture 

methods such as custom variables, open free and full API access to the data, loads and loads 

and loads of developer applications to do cool data visualizations, data transformations, 

external data integrations and more. I am forgetting the other 25 features these tools provide 

for free. 
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